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Request for Applications

COMMUNITY LEADERS INSTITUTE
Applications due December 18, 2015 by midnight
Key Dates

Pre-Application Session— November 19, 2015, 3:30 pm, Interact for Health**strongly encouraged, not required
Applications due— December 18, 2015 by midnight
Applicants Notified—January 2016
Program Start—February 2016 
Program Description: 
The Community Leaders Training Institute (CLI) is a 4-6 week leadership development training program comprised of 4-6 full/half-day training sessions designed to enhance community translational research skills and capacity building competencies in community leaders and physicians. 
Program Goal: 
The overall goal of the program is to assist community organizations and physician practices that engage and empower communities to reduce health, social and educational disparities. Participants learn how to use data, improve services and leverage funding. Participants will also gain competencies to translate evidence and research into practice.
Grant Funding: 
Each participant’s organization will receive either a $1,000 or $1,500 grant for their participation in this competitive program and completion of their proposed project. *Note: all CCTST funding is for direct costs only; no facilities or administration costs should be included. Funding may not be used for operating support for existing projects or salaries for existing staff.
Program Benefits: 
Program participants will gain the research skills and capacity needed to improve health (and its social determinants) in the greater Cincinnati community. Through participation in the program, leaders/advocates will have access to technical resources and support and gain competencies to access and leverage funding for their programs/organizations.
Who should apply?  
Program administrators, organizational leaders, community physicians and other key program staff may apply as Community Leaders. Un-paid volunteers at community organizations or agencies may apply as Health Advocates. Members of CCTST partnering institutions may be allowed to audit as space allows. All participants will use the training to build capacity in their health, research, service or advocacy programs and/or communities. 
*All applicants are required to become a member of the CCTST at http://cctst.uc.edu/about/membership. Membership is free and entitles applicants to resources to support their projects.  

Program Requirements: 
To accomplish the goals of the CLI, the full participation of each individual selected is necessary. To successfully complete the Institute, participants must:
· Attend the 8 three-hour interactive training sessions and present their project during the last session. 

· Training sessions take place Friday mornings from 8:30am-11:30am and Friday afternoons from 12:30pm-3:30pm during February and March. Breakfast and Lunch are provided for full-day sessions.
· Complete a project that builds organizational or community capacity. The project serves as a “real-world or translational research deliverable.” Priority will be given to applicants with projects aligned with the CCTST Community Engagement priority areas and/or community needs (see FAQ for further details).
· Provide detailed 6-month and 1-year progress reports.
Proposed Training Sessions: 
Grant Writing; Accessing Public Datasets; Program Evaluation; Quality Improvement; Survey Development & Assessing Community Health Needs; Design Thinking; Research Ethics; Integration and Individual Project Sessions

Questions should be directed to Lori Crosby at CTSA@cchmc.org or (513) 803-0917.
COMMUNITY LEADERS INSTITUTE GRANT
Community Leaders Application Form 

Required Materials:
  FORMCHECKBOX 
 Completed Application Form


  FORMCHECKBOX 
 Professional Resume/CV

  FORMCHECKBOX 
 Organization Letter of Support— 

(From supervisor stating that your attendance at the CLI and project are supported)
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Application Instructions: Please limit the application form to 2 pages. This does not include your Resume/CV or your Organization Support Letter.  Use checklist above to confirm that all materials have been completed. Refer to the FAQ document for further details.  Mail or e-mail 1 completed copy of your application packet to:

Cincinnati Children's Hospital Medical Center
Attn: Lori Crosby
3333 Burnet Avenue  

MLC 8700

Cincinnati, OH 45229
ctsa@cchmc.org  
	Name(s):
	
	Title(s):
	

	Organization:
	
	Address:
	

	Email:
	
	
	

	Phone (primary):
	
	Phone (secondary):
	


Please answer the following questions (required as part of your application): 

1. Briefly describe your reasons for wanting to participate in the Community Leaders Institute and what you hope to gain from your involvement. 
2. Please explain how you would use the information and skills gained in the Community Leaders Institute in your organization, agency, practice, and/or community.

3. Please describe a “real world” project that you would like to bring in and work on as part of the Institute.  Specifically include the following: 

	Title of Project:
	

	Target Population:
	

	Project Aims:
	

	Evaluation Plan:
	

	Budget:
	If applicable, please describe how you would spend your CLI grant award (up to $1,500).

	
	


Example Project & Budget:
	
	Example

	Title of Project:
	Implementing a Safe Sleep Program in the Cincinnati Health Department

	Target Population:
	All vulnerable postpartum women in Cincinnati 

	Project Aims:
	To identify and decrease on the amount of women who do not have a safe sleep arrangement after delivery.  

	Evaluation Plan:
	Community Health Workers (CHW)/Nurses (RN)/Social Workers (SW) will make home visits to postpartum women discharged from the hospital upon referral to the First Steps Program (Home visitation and care coordination after delivery).  The CHW/RN/SW will provide education on safe sleep (as well as other topics) and ask the mom to identify their safe sleep arrangement and demonstrate safe sleep with the infant. If there is a mom, who do not have a safe sleep arrangement, the CHW/RN/SW will arrange to have the mom complete a brief pre-test on safe sleep, have them watch a DVR on safe sleep and complete a post-test after watching the DVR. The CHW/RN/SW will then provide them with a pack-n-play and schedule a follow up visit to evaluate compliance. 

The evaluation will look at pre-test scores and post-test scores to determine what knowledge was gained; track the amount of women that were identified without safe sleep arrangements and evaluate compliance at follow up visit. 

	Budget:
	The project budget will include purchasing supplies and equipment for safe sleep program. 


	Budget

	Safe Sleep Program
	Pre-Test/Post Test Copies
	$ 110.00

	
	Instructional Video to assemble Pack-N-Play (2)
	$ 20

	
	Safe Sleep Video
	$ 20

	
	Pack-N-Play  (27@ $50.00 each)
	$ 1350

	Total
	$1500.00


4. Indicate which CCTST Community Engagement Core priority areas that your project will address (please check all that apply)? 
 FORMCHECKBOX 
 Childhood Asthma

 FORMCHECKBOX 
 Diabetes

 FORMCHECKBOX 
 Pediatric Injury


 FORMCHECKBOX 
 Adult Neuroscience

 FORMCHECKBOX 
 Infant Mortality


 FORMCHECKBOX 
 Vulnerable Populations

 FORMCHECKBOX 
 Obesity 



 FORMCHECKBOX 
 Other (please describe below)
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5. Indicate if your project will focus on any of the CCTST priority neighborhoods (please check all that apply)? If not, describe the neighborhoods that your project will focus on (if applicable). 
 FORMCHECKBOX 
 Avondale 


 FORMCHECKBOX 
 Price Hill 

 FORMCHECKBOX 
 Covington


 FORMCHECKBOX 
 Other (please describe below)
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